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John Richard Collins, Esquire MAR 22 2005
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Monroz County Attorneys’ Cffice MONROE COUNTY ATTORNEY
502 Whitehead Street

Third Floor, Rear

Key West, FL 33040

Re; Monroe County Cases
Dear Richard and Bob:

I have enclosed a copy of my firm’s billing to Monroe County dated February 10, 2005, which billing is for
work performed during the month of January. [ had not forwarded this previously as it was my intention to
forward it with this letter which I have now have an opportunity to prepare. As you will see, my time that is
billed in various matters to the County is billed at the rate of $225.00 per hour. Three years ago, beginning in
2002, my hourly rate increased to $250.00 per hour. However, | continue to bill all of my time for existing
matters, as well as new matters to Monroe County at the rate of $225.00 per hour. This year, as a result of
increased costs as well as the overall increase of hillable rates throughout the legal industry and specifically in
relation to construction litigation matters, my hourly rate has been increased to $275.00 per hour. A review of
billable rates for attorneys that have been performing this type of work for as long as | have and have had
similar type of experience that | have had would reflect that the $275.00 per hour rate is actually still low in
comparison to many others.

In light of the two increases that have incurred since the last hourly rate increase on the Monroe County
matters, | am requesting that vou seek and obtain whatever approval may be necessary to increase my h ourly
reate on the Monroe County matters from $225.00 an hour to $250.00 an hour. If you for see a significant
issue or problem with respect to that increase, please let me know. If not, please let me know at what point 1
can implement the increased rate. The rate will in no way be applied retroactively and will be applied solely
on a on a going forward basis.

Should you have any questions, please do not hesitate to contact me.
Sincerely,

Ira Libanoff
IL/mtm



